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Reporting Requirements
Performance and Financial Report

The contractor will be required to provide the NRM North Contact with a quarterly performance report demonstrating satisfactory progress in the delivery of the project.
The report must be submitted in the first week of January, April, July, and October for the life of the project.
As a part of each quarterly report, NRM North requires the contractor to submit a photographs of any on-ground work activities undertaken by the project in that period including a set of “before” photographs taken before on-ground works commence where applicable.  We also encourage photographs of events and other elements of the activity.
Final Report

The Contractor is required to provide NRM North with a signed Final Report.  Visual presentation of information, such as; maps, graphs, figures and photographs, are desirable in the Final Report.  
The Report should include:
· A fully completed activity report

· A final performance and financial report

· An independently-audited financial record of the project, including in-kind contributions and additional funds obtained for contracts exceeding $10,000. 

· Copies of photos, maps, publicity releases and communications material produced throughout the project.

· A list of all landholders directly benefiting from the project including contact details.

Unsatisfactory Reports

If project progress or any report is deemed to be unsatisfactory by NRM North, the contractor will be contacted by NRM North’s contact to discuss areas of concern and appropriate action.  Reports should then be amended and resubmitted on a date agreed by both parties.

All reports must use the templates provided at www.nrmnorth.org.au/contract-information.
Where possible reports should be submitted electronically to the project manager or admin@nrmnorth.org.au.
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