








Soil Management – 
Blessington and West Tamar

The objective of these projects is to provide soil 

management training and capacity building activities 

for the members of the Blessington and the West 

Tamar neighbourhood groups. Both soil management 

projects have now been completed.

THE BIG PICTURE

The Blessington and West Tamar neighbourhood groups are 
supported by Tamar NRM. Property Management Planning 
(PMP) has occurred on a number of properties within these 
groups. The Soil Management projects, funded through NRM 
North, value added to these PMP projects. 



WHY THIS ACTIVITY IS IMPORTANT

This	project	has	provided	landholders	with	the	skills	

and	knowledge	to	undertake	soil	tests	and	be	able	

to	interpret	the	results.	Building	the	capacity	of	

these	landholders	is	important	as	it	will	enable	them	

to	replicate	the	project	on	other	paddocks	on	their	

properties	and	identify	the	condition	of	their	soils	and	

what	remedial	action	may	be	necessary	to	assist	in	

profitability	and	sustainability	of	their	enterprises.	

WHAT HAS BEEN SOLVED

The	landholders	who	participated	in	this	project	now	

have	a	better	understanding	of	soil	health	and	soil	

nutrition.	Their	capacity	in	correctly	taking	soil	samples	

and	analysing	the	results	has	been	increased.	

WHAT WE HAVE ACHIEVED
•	 Soil	paddock	walks	were	held	in	the	Blessington		

and	West	Tamar	areas.	These	walks	were		

attended	by	landholders,	Tamar	NRM	staff,	and	

Serve-Ag	staff.	Discussion	focused	on	soil	health,	

texture	and	sampling;	

•	 Factsheets	were	provided	to	participants	on	the	

best	practice	for	collecting	soil	samples	and	a	

standard	method	of	undertaking	simple	soil	physical	

properties	analysis	in	the	field;	

•	 Samples	were	taken	in	the	field	and		

analysis	conducted;	

•	 The	landholders	took	soil	samples	from	their	properties	

and	the	samples	were	sent	to	Serve-Ag	for	analysis	

along	with	completed	standard	soil	sample	collection	

forms.	The	results	were	provided	to	Tamar	NRM	and	

then	distributed	to	each	of	the	landholders;	and

•	 Workshops	were	then	held	to	enable	the	landholders	

to	regroup	and	discuss	the	results	of	the	tests.	The	

results	were	discussed	along	with	soil	nutrition,	soil	

health	and	remediation.	
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Long-term Comparison of  
Stubble Management Strategies

The generally greater crop yields in higher rainfall areas result in additional stubble 

loads compared with the major grain growing areas of Australia. Direct drilling with 

tyned drills into retained stubble is invariably restricted with stubbles in excess of 

5 t/ha. Burning of stubbles prior to sowing the next crop has environmental and 

other disadvantages, notably the loss of organic matter and some nutrients (N and 

S). Four trials across South East Australia (Victoria x2, Tasmania, South Australia) 

were funded by the Grains Research & Development Corporation (GRDC) in 2005 to 

evaluate different stubble management options. GRDC funding finished at the end 

of June 2008 and NRM North recognised the benefits of continuing the trial with 

funding for a further two years. 

The aim of this trial is to compare the long term effects of different stubble 

treatments on crop establishment, growth, grain yield and quality. The trial 

assessed the wheat cultivar Mackellar in the 2008-09 season. The sustainability of 

the treatments will also be evaluated with comparison of soil physical, chemical and 

biological data. 

After discussion with key farmers, the stubble treatments chosen for the trial were:

• Fully retained; 

• Offset discs (fully retained and incorporated with offset discs);

• Lemkin discs (fully retained and incorporated with Lemkin discs). In previous 

years a stubble digester has been applied prior to incorporation to assist in 

stubble breakdown. However, this season there was insufficient time between 

harvest to sowing (Feb) to warrant this application;

• Cut and baled (stubble cut low with windrower and removed); and

• Burnt (a ‘cool burn’ mid autumn).

The information provided through this work will help farmers manage their soils in a more 
sustainable manner, through better stubble management. The stubble management trial has 
already shown some long term benefits for soil health. 



WHY THIS ACTIVITY IS IMPORTANT

Stubble	management	can	play	an	important	role	in	

soil	sustainability.	It	is	important	trials	of	this	nature	

are	run	over	the	long	term	to	assess	key	soil	health	

parameters	and	yield	and	quality	of	different	crops	over	

successive	years.	This	work	will	help	farmers	find	the	

best	way	to	look	after	their	soils	through	better	stubble	

management,	without	compromising	both	yield	and	

quality	of	the	crop.

WHAT HAS BEEN SOLVED

Five	stubble	management	strategies	were	compared	

in	the	2008-09	season:	fully	retained,	cut	and	baled,	

incorporated	with	offset	or	Lemkin	discs	and	burnt.	

There	was	a	significant	effect	of	stubble	management	

on	grain	yield.	Stubble	retention	(cut	and	baled	and	

fully	retained	treatments)	resulted	in	lower	grain	

yields	compared	with	plots	where	stubble	was	burnt.	

This	effect	probably	relates	to	differences	in	plant	

establishment.	Increased	stubble	ground	cover	resulted	

in	reduced	and	less	vigorous	establishment.	This	may	be	

a	direct	function	of	poor	seed	soil	contact	as	in	the	case	

of	fully	retained	plots	but	also	through	increased	shading	

which	in	turn	significantly	reduces	soil	temperature.	

There	are	however,	already	long	term	benefits	in	soil	

improvement	when	stubble	is	fully	retained.	Fully	

retained	treatments	increased	soil	moisture	early	in	the	

season,	increased	invertebrate	(particularly	earthworms)	

and	microbial	populations	and	decreased	resistance	to	

root	penetration	through	lower	bulk	density	of	the	soil.	

WHAT WE HAVE ACHIEVED

Comparison	of	the	stubble	management	strategies	have	

already	resulted	in	some	long	term	soil	benefits.	The	full	

retention	of	stubble	has	resulted	in	significant	increases	

in	earthworms	and	a	trend	towards	decreased	resistance	

to	root	penetration.

A	field	day	was	held	in	2008	for	farmers	where	different	

topics	of	the	trial	were	discussed.

LESSONS LEARNT

Soil	improvements	may	have	resulted	in	greater	yield	

if	there	had	not	been	rain	at	the	end	of	the	season,	

which	assisted	grain	fill	in	the	crop.	Similarly	without	

initial	irrigation,	plant	establishment	in	the	plots	where	

stubble	was	not	retained	is	likely	to	have	been	poorer.	

Soil	improvements	with	different	stubble	management	

treatments	should	continue	into	the	future,	where	

benefits	in	yield	should	be	realised,	particularly	in	

seasons	with	a	drier	finish.
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Community Partnership Program

The people of northern Tasmania play an important role 

in the management of our natural resources. Ultimately, 

the day-to-day decisions they make, contribute to the 

condition of the region’s natural assets.
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The Community Partnerships program 
underpins the region’s ability and capacity 
to achieve the natural resource asset targets 
within the Regional NRM Strategy. The aim 
of the Community Partnerships program is to 
ensure northern Tasmanians are well informed, 
skilled and supported by effective and efficient 
institutional systems across the region.

Community Partnerships has three themes 
within it:

• Community Engagement  
and Capacity Building

• Integrated Planning Frameworks

• Integrated Data Management

Capacity Building Community 
Engagement – Six	facilitators	and	
three	community	support	officers	were	
employed	in	partnership	with	local	
councils	and	community	groups.	These	
facilitators	assisted	and	supported	
more	than	22	capacity	building	
events	and	provided	direct	support	to	
community	groups.	Around	39	media	
releases	were	issued,	most	resulting	
in	interviews	and	articles.	Staff	
participated	in	around	29	local	events	
including	guest	lecturing,	field	days	
and	conference	presentations	and	
local	group	presentations.	

Data and information management – 
“map	books”	for	each	sub-region	have	
been	produced	which	identify	all	available	
relevant	maps	relating	to	natural	resource	
management.		A	secure	catalogued	online	
storage	of	data	and	information	is	in	the	
final	stages	of	development	and	aims	to	
increase	access	to	this	knowledge.



NRM Facilitator 
Dorset

In recognition of the importance of maintaining local 

government-based NRM facilitation and support 

staff, NRM North and the Dorset Council have been 

partners in the continuous employment of a local 

NRM facilitator in the region since the inception of 

NRM North. The Dorset NRM Facilitator has three 

complementary roles as NRM Facilitator, Executive 

Officer for Dorset NRM Inc and as Dorset Council 

NRM Officer. 

The current Northern Region NRM Strategy was largely 
based on existing sub-regional NRM strategies which were 
developed in close consultation with local councils and their 
communities. The successful integration of NRM activities 
and best practice outcomes from the land manager level to 
the regional level, is often reliant on an unbroken chain of 
communication, partnerships and cooperation. The local NRM 
facilitator network has provided communities with a readily 
accessible local contact who can provide support and link them 
to the resources they need. The local NRM facilitator network 
also supports more cost effective NRM North program delivery 
by providing access to established community networks and 
priorities as well as to local government resources.



WHY THIS ACTIVITY IS IMPORTANT

Small	rural	councils	and	communities	have	extremely	

limited	resources	with	which	to	address	an	increasing	

array	of	landscape	scale	NRM	related	issues.	NRM	

North	partnership	funding	for	the	Dorset	NRM	facilitator	

position	has	been	a	powerful	incentive	for	local	

government	to	remain	committed	to	best	practice	NRM	

outcomes.	Local	NRM	facilitators	also	help	ensure	that	

outlying	communities	can	contribute	and	are	equitably	

considered	within	the	context	of	a	centralised	regional	

NRM	structure.

WHAT HAS BEEN SOLVED

Prior	to	development	of	a	regional	NRM	model,	NRM	

investment	had	a	focus	on	community-based	initiatives	

which	were	not	always	strategically	targeted.	The	

establishment	of	a	regional	NRM	structure	has	resulted	

in	a	move	toward	investment	in	activities	with	a	strategic	

adaptive	management	focus,	which	are	intended	to		

lead	to	the	achievement	of	NRM	outcomes,	based	on	

long	term	resource	condition	targets.	The	challenge	

has	been	to	achieve	a	balance	between	these	two	

approaches.	Local	facilitator	support	for	continued	

engagement	by	community	stakeholders,	sub-regional	

NRM	groups	and	local	government	has	helped	to	ensure	

that	a	balance	is	maintained	between	a	‘bottom	up’	and	

a	‘top	down’	approach.	

WHAT WE HAVE ACHIEVED

Among	the	more	significant	achievements		

for	2008-09	were:

•	 The	Dorset	Council	has	maintained,	and	in	some	cases	

increased,	its	investment	in	NRM	outcomes	despite	

adverse	economic	and	budgetary	circumstances;

•	 Property	management	plans	were	completed	for	nine	

landholders	in	the	Cox’s	Creek	and	Nabowla	areas,	

covering	approximately	1,700	hectares	of	productive	

land.	The	Dorset	Council	made	a	financial	contribution	

for	those	plans	with	Cox’s	Creek	frontage;	

•	 The	ongoing	commitment	of	the	Dorset	Council	and	

Dorset	‘care’	groups	to	best	practice	natural	resource	

management	was	recognised	in	the	recent	‘Making	a	

Difference,	A	Celebration	of	Landcare’	publication;

•	 There	has	been	ongoing	support	for	the	Dorset	

Council	required	covenants	for	protection	of	riparian	

vegetation	and	habitat.	The	council	also	continues	to	

provide	rate	rebates	for	conservation	covenants;

•	 The	Dorset	Coastal	Working	Group	was	initiated	and	

has	met	quarterly;

•	 The	Dorset	Defeating	the	Weed	Menace	project	was	

successfully	completed	and	has	made	significant	

inroads	toward	the	elimination	of	gorse	from	the	region;

•	 On-ground	works	projects	valued	at	more	than	

$200,000	were	completed,	with	21	kilometres		

of	fencing	erected,	12	stock	watering	points		

installed	and	193	hectares	of	priority	vegetation		

and	habitat	protected;	

•	 10	community	on-ground	works	activities	were	

attended	and	supported;

•	 15	media	releases,	articles	and	promotional/

educational	products	were	produced	and	distributed;

•	 Eight	workshops	and	training	events	were	planned	

and	implemented;	and

•	 Dorset	NRM	remains	a	viable	and	vital	organisation.	

Since	2002,	Dorset	NRM	Inc	has	held	34	open	

public	meetings,	with	an	average	attendance	

of	14.	Although	Dorset	NRM	has	had	virtually	

no	external	funding,	substantial	progress	has	

been	made	in	implementing	the	Dorset	Natural	

Resource	Management	Strategy	2002.	The	ongoing	

commitment	of	Dorset	NRM	volunteer	stakeholders	

has	been	extraordinary.

LESSONS LEARNT

NRM	North	financial	support	for	local	government-

based	human	resources	has	been	critical	in	achieving	

strategic	outcomes	and	maintaining	local	government	

and	community	support	for	regional	natural	resource	

management	initiatives.	The	challenge	for	the	future	will	

be	to	maintain	and	resource	partnership	arrangements	

which	will	ensure	outlying	communities	have	both	the	

capacity	and	the	commitment	to	continue	to	participate	

in	the	delivery	of	best	practice	NRM	outcomes.
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NRM Facilitator
Northern Midlands

The land in the Northern Midlands municipality has 

supported a long history of agriculture. The region’s 

extensive grazing lands are renowned for fine wool 

production, while fertile river flats produce a range of 

high quality produce. The land also supports a diverse 

range of vegetation communities including rare and 

threatened flora and fauna species. Almost 700 plant 

species have been identified growing in the Northern 

Midlands, representing nearly 30% of Tasmanian 

flora. Some of the rarest species in the Northern 

Midlands are found in association with wetlands. Less 

than 30% of the wetlands now remain and they are a 

conservation priority. 

Extensive natural grassy plains were common along 

the valley river flats and formed the heart of the 

midlands. Today less than 15% of these lowland 

grasslands remain in good condition.

The region has a population which loves its 

landscape. The willingness of many landowners to 

establish private reserves on their properties can only 

be applauded. 

“The natural paradise that was the Midlands in 1800 hides 
now largely in its recesses, but still is there, and deserves both 
celebration and a future.” (J. Kirpatrick 2003).

The Northern Midlands Facilitator is hosted by the Northern 
Midlands Council. The role supports natural resource 
management throughout the municipality, with emphasis on 
strategic planning and on-ground activities for sub-regional 
and regional outcomes, as outlined in the Northern Tasmania 
NRM Strategy.



WHY THIS ACTIVITY IS IMPORTANT

Rural	land	comprises	the	major	portion	of	the	Northern	

Midlands	municipality	area.

Rural	land	is	an	important	environmental	and	economic	

resource	upon	which	people	base	their	work,	lifestyle	

and	recreation.	The	quality	and	quantity	of	rural	

resources	in	the	midlands	is	currently	subject	to	a	

number	of	pressures:	environmental	degradation,	

expansion	of	towns,	and	unproductive	utilisation.	

The	challenge	for	the	Northern	Midlands	Council	in	

undertaking	its	resource	management	and	planning	

responsibilities	is	how	to	further	sustainable	

development.	The	council	agreed	in	1997	that	the	

Northern	Midlands	community	must	continue	to	promote	

rural	land	management	and	planning.

NRM	facilitators	hold	a	unique	position	in	working	

to	meet	the	requirements	of	what	are	effectively	two	

independent	organisations,	which	despite	having	often	

common	aims	for	NRM,	still	have	divergent	day	to	day	

needs.	It	is	unique	for	residents	to	be	able	to	tap	into	

a	network	which	crosses	regional,	state	and	federal	

boundaries	through	a	single	individual.	Facilitators	are	

a	nexus	for	the	protection	and	management	of	natural	

resources.	Wisely	and	productively	used	or	conserved,	

the	region’s	rural	areas	have	the	potential	to	continue	to	

contribute	to	higher	value	production	and	generate	value	

adding	and	processing	job	opportunities	for	all	levels	of	

the	economy	(TBA	Planners	1997).

WHAT WE HAVE ACHIEVED
•	 Improving	Property	Management	Planning	(PMP)	

processes.	Recognising	this	is	not	a	static	process	

has	enabled	PMP	to	keep	developing	to	meet	the	

changing	needs	of	both	the	service	provider	as	well	

as	the	client.

•	 On-ground	Outcomes	from	PMP	in	the	Northern	

Midlands	include:

•	 Biodiversity	investments	for	fencing,	weed	

control	and	revegetation	have	covered	an	area	

approximately	1,400	hectares;

•	 Riparian	investments	for	fencing,	revegetation	

and	weed	management	have	covered	an	area	

approximately	200	hectares;	and

•	 Productive	Landscapes	investments	for	

fencing	and	shelterbelts	have	covered	an	area	

approximately	30	hectares.

•	 Partnerships	with	industry	stakeholders	have	

been	fostered	through	project	participation,	which	

includes	willow	removal	and	revegetation	on	the	

South	Esk;

•	 A	new	nursery	project	has	been	developed		

in	a	coordinated	effort	between	Missiondale,		

the	Understorey	Network	and	the	Northern		

Midlands	Facilitator;

•	 The	Special	Committee	has	undertaken	the	

development	of	the	Northern	Midlands	Integrated	

Weed	Action	Plan,	which	has	seen	the	completion	of	

the	first	draft	and	consultation	period;

•	 The	successful	application	via	LGAT	of	the	

development	of	the	Environmental	Action	Plan,		

which	aims	directly	at	Council’s	Carbon	issues;

•	 Planet	Footprint	Carbon	Account;	

•	 Serrated	Tussock	–	Field	days;

•	 Participation	in	the	Serrated	Tussock	Midlands	

Working	Group;	and

•	 Salinity	Management	Field	Days	-	NAP;

•	 Field	days/workshops;

•	 Follow	up	action	planning;	and

•	 Technical	training	for	farmers	for	self/monitoring.

LESSONS LEARNT

There	exists	among	services	providers	and	their	clients	in	

the	NRM	sphere	a	mutual	obligation	to	share	and	record	

salient	data	relating	to	natural	assets	in	terms	of	system	

health	and	sustainability.	That	needs	to	be	equitably	

available	to	all	members	of	the	wider	NRM	community.		

“If	you	can’t	measure	it	–	you	can’t	manage	it”.

Northern	Midlands	has	shown	how	much	NRM	is	about	

people.	Achieving	long	term	improved	condition	trends	

for	our	natural	environment	comes	down	to	the	will	

and	willingness	of	all	members	of	our	community	to	

acknowledge	their	responsibilities	to	natural	resource	

management.	Engaging	community	members	provides	the	

hub	for	advancing	ideas	and	creating	a	positive	feedback	

loop	for	monitoring,	evaluation	and	follow-up	activities.	
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NRM Facilitator
Break O’Day

The prized coastal, agricultural and natural assets of  

Break O’Day are in the good hands of its community, 

industry and land management agencies.  NRM 

North’s partnership with the Break O’Day Council to 

facilitate NRM in the sub-region helps it coordinate 

the collective management around local priorities and 

access opportunities to take action.  

The Break O’Day sub-region stretches from the Mount William 
National Park to the George River Catchment, the Bay of Fires and 
other beaches and headlands, to the farms of the Fingal Valley.  

The stakes are high for NRM in Break O’Day with assets like 
prime farmland, coastal lifestyle and recreation places like the 
Bay of Fires, thriving fisheries and a diversity of native habitats.  
The natural values face invasive weeds and pests, past land 
degradation and competing demands for access and resources.  

There is no one authority dedicated to looking after Break 
O’Day’s natural heritage and resources.  However, the NRM 
facilitator plays a vital role in fostering a shared custody, 
connecting people locally and linking their aspirations and 
activity to regional NRM and beyond.  



WHY THIS ACTIVITY IS IMPORTANT

The	local	NRM	facilitation	model	has	proven	itself	

in	Break	O’Day	over	the	years	as	an	effective	way	of	

bringing	people,	knowledge	and	resources	together	

to	link	local	priorities	and	capacity	with	NRM	North’s	

support	and	resources.		

The	Break	O’Day	Council’s	NRM	Committee	plays	a	

special	role	by	bringing	together	councillors,	community	

members,	‘care’	and	productivity	groups,	marine	and	

water	interests,	the	Aboriginal	community	and	the	key	

agencies	of	the	Parks	and	Wildlife	Service	and	Forestry	

Tasmania.		The	committee	oversees	implementation	

of	the	Break	O’Day	NRM	Strategy,	advises	council	on	

issues	and	develops	NRM	partnerships	for	Break	O’Day.			

The	Break	O’Day	NRM	Facilitator	works	closely	with	the	

committee	to	help	it	achieve	its	charter	and	connect	it	

with	regional	and	grass	roots	NRM.		

The	Break	O’Day	NRM	Facilitator	plays	an	important	role	

in	bringing	together	and	establishing	landholder	groups	

and	agency	cooperation	and	developing	NRM	investment	

plans	to	implement	regional	and	local	priorities	through	

on–ground	works	and	group	activities.		

WHAT HAS BEEN SOLVED

There	has	been	considerable	progress	on	water	quality,	

coastal	management,	sustainable	primary	production,	

biodiversity	conservation	and	community	engagement.		

NRM	knowledge	and	practice	is	embedded	widely	across	

the	sub-region	amongst	agencies,	industry,	landholders	

and	in	backyards	and	is	recognised	as	something	that	is	

shared	and	continually	learnt.		

WHAT WE HAVE ACHIEVED
•	 Georges	Bay	physical	and	chemical	water	condition	

monitored	monthly	by	a	dedicated	volunteer	group;

•	 Five	upgrades	at	dairies	to	enhance	water	quality	

through	improved	treatment	of	effluent;

•	 11	properties	in	an	innovative	sub–catchment	

approach	to	managing	wildlife	and	their	browsing	

impacts	on	primary	production;		

•	 Establishment	and	Property	Management	Planning	

for	the	new	Upper	South	Esk	PMP	Group:	12	

properties	covering	over	32	thousand	hectares	and	

almost	all	of	the	Break	O’Day	River	Valley	and	the	

South	Esk	Valley	below	Fingal;		

•	 Green	Corps	team	has	undertaken	significant	NRM	

works	over	six	months,	including	the	Restore	Skyline	

Tier	Project,	weed	control	and	reserves	management	

for	a	consortium	of	NE	Bioregion	Network	and	

land	management	agencies	using	council’s	NRM	

Community	Tool	Trailer;		

•	 Community	activity	to	control	invasive	weeds	and	

grow	local	native	habitats	is	increasing	through	

working	bees	and	field	days.	Weeds	groups	are	busy	

at	Binalong	Bay	and	St	Marys	and	the	Understory	

Network	has	been	active	locally,	collecting	seed	and	

growing	local	native	plants;		

•	 Inter–agency	weed	management	swung	into	action	

when	Datura,	a	poisonous	declared	weed	previously	

unknown	in	Break	O’Day,	was	reported	by	the	

community.	It	was	controlled	and	the	source	located.		

Priority	infestations	of	boneseed,	gorse,	pampas	

grass	and	Spanish	heath	were	controlled	by	NRM	

North	and	local	agencies	and	awareness	of	the	weed	

problem	increased	in	the	community;

•	 The	Flourish	program	saw	school	students	produce	

local	native	plants	to	donate	to	areas	around	

Scamander,	St	Marys	and	Four	Mile	Creek,	affected	

by	the	2006	bushfires;

•	 Community	coastal	management:	Henderson	Lagoon	

Management	Plan	(Falmouth)	and	Bay	of		Fires	visitor	

survey;	highlighting	that	the	area	is	valued	for	its	

untouched	natural	character	and	coastal	access;	and		

•	 Major	new	coastal	lagoons	and	wetlands	project	

commissioned	to	engage	landholders	in	‘health	checks’	

and	on–ground	‘first	aid’	for	the	many	but	little	known	

coastal	lagoons	and	wetlands	of	Break	O’Day.		

LESSONS LEARNT

There	are	many	opportunities	for	NRM	in	Break	O’Day.	

Wide	ranging	engagement,	the	interplay	between	

knowledge	and	perspectives	from	local	and	regional	

levels	and	beyond,	is	crucial	to	linking	aspirations	of	

communities	and	primary	producers	to	channels	of	NRM	

policy,	strategy	and	resources.		
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NRM Facilitator 
Tamar

The Tamar NRM Facilitator role is to coordinate, 

manage and implement a diverse and wide range of 

NRM projects and activities within the Tamar region, 

which encompasses the Launceston, West Tamar 

and George Town municipalities. This position is a 

jointly agreed arrangement between NRM North 

and Tamar NRM, with Tamar NRM managing and 

providing facilities for the position and NRM North 

providing funding resources. An essential part of the 

role is engaging, cooperating and building capacity 

within the various local rural and urban communities 

and landholders, to achieve sub-regional as well 

as regional outcomes in the Tamar region. These 

communities play an integral part in achieving a 

wide range of outcomes, both in relation to capacity 

building for the community and in improving the 

region’s environmental assets.

The overall implementation of the sub-regional and regional 
NRM strategies provide guidelines for achieving best 
management sustainable practices within the agricultural, 
industry and business sectors, as well as maintaining and 
increasing community involvement in NRM for the Tamar 
region. By undertaking a targeted approach to NRM planning, 
the long term environmental benefits are achievable.

The local NRM facilitator is an important cog in the NRM wheel 
and is often the interface between the various community 
networks and relevant NRM organisations.



WHY THIS ACTIVITY IS IMPORTANT

The	Tamar	NRM	Facilitator’s	role	provides	a	network	

for	stakeholders,	interested	parties	and	community	

groups	to	access	a	range	of	up-to-date	NRM	information,	

including	advice	and	contacts.	The	often	‘hands-on’	role	

also	provides	an	important	link	between	stakeholders	

and	community	groups	undertaking	on-ground	activities	

and	their	relevant	issues,	and	sub	and	regional	NRM	

management	which	provide	for	the	overall	planning	and	

management	of	NRM	targeted	outcomes	and	goals	in	the	

northern	region.	

WHAT HAS BEEN SOLVED

The	development	of	a	regional	NRM	structure	and	the	

inclusion	of	NRM	staff	within	the	local	government	

structure,	have	provided	for	a	strategically	targeted	

approach	to	many	investment	activities	throughout	

the	sub-regional	areas.	This	has	produced	maximum	

environmental	benefits	for	the	funds	being	invested,	

resulting	in	increased	value	for	money.	

WHAT WE HAVE ACHIEVED

The	more	significant	achievements	are:

•	 Ongoing	investment	and	facilitation	of	on-ground	

activities	for	three	PMP	Neighbourhood	groups	in	

the	region:	(Pipers	River,	Blessington	&	West	Tamar).	

Nineteen	landholders	have	undertaken	investment	

packages	within	these	groups;

•	 Completion	of	soil	management	field	day/workshop	

and	soil	analysis	interpretation	for	the	West	Tamar	

Neighbourhood	Group;

•	 Submission	of	the	Australian	Government’s	

Community	Coastcare	Caring	for	our	Country	project,	

titled	‘Increase	Coastal	Community	Engagement,	

Participation	and	on	Ground	Action	within	the	Tamar	

Estuary	and	Coastal	Regions’;

•	 Facilitation	of	a	sustainability	field	day	at	Weymouth,	

titled	‘Catch	that	Raindrop’;

•	 Facilitation	of	a	Serrated	Tussock	workshop	at	Lilydale;

•	 Ongoing	management	of	the	Envirofund	Low	Head	

Penguin	Habitat	Rehabilitation	Project,	including	

community	involvement	in	planting	and	protection	

of	appropriate	native	species,	completion	and	

protection	of	revegetated	sites,	construction	

of	artificial	burrows,	signage	and	community	

involvement;

•	 Through	Tamar	NRM,	development	and	

implementation	of	the	Australian	Government’s	

Caring	for	our	Country	Community	Coastcare	project:	

Cat	Management	in	the	George	Town	Coastal	area;

•	 Through	Tamar	NRM,	ongoing	implementation	of	

the	George	Town	Coastal	Management	Plan	with	on-

ground	works	including	Clean	Up	Australia	activities,	

Green	Corp	works	at	four	coastal	townships,	

foreshore	revegetation	and	rehabilitation	works	

and	cooperation	with	the	development	of	a	Fire	

Mitigation	Strategy	for	the	coastal	zone;

•	 Development	of	fencing	projects,	with	six	potential	

works	submitted	to	NRM	North,	covering	6.2	

kilometres	of	fencing;

•	 Completion	of	Envirofund	project	works	at	Lower	

North	Esk	River	flats	area	in	the	Norwood	vicinity	

(Mackies	farm);	and

•	 Building	on	working	partnerships	between	

Tamar	NRM	and	NRM	North	as	well	as	with	such	

organisations	as	Parks	&	Wildlife	Service,	DPIPWE,	

Mersey	NRM	and	Conservation	Volunteers	Australia.	

LESSONS LEARNT 

The	diverse	nature	of	the	NRM	field	and	the	multitude	of	

activities	within	the	Tamar	region	require	the	facilitator	

to	work	effectively	and	efficiently	and	prioritise	actions	

to	attain	the	required	outcomes.	
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NRM Facilitator
Furneaux 

Natural resource management facilitation activities 

are undertaken in the Furneaux sub-region through a 

partnership agreement between the Flinders Council 

and NRM North. Through this agreement, a locally 

based NRM Facilitator is funded and equipped to 

provide the Furneaux community with advice and 

support for NRM activities.

A wide variety of stakeholders, including private 

landholders, community groups, government 

agencies, indigenous groups and the school, have 

been engaged by the facilitator in a range of activities. 

These include delivering NRM North programs, 

implementing other funded projects and engaging 

with the community on NRM issues.

The Furneaux region has a range of high value natural assets. 
These assets have been maintained in generally good condition 
due to some good management, good luck and the lack of 
pressure from population growth and development. The small 
population has resulted in proportionately small impacts on the 
natural assets. However, the small population also means the 
community’s capacity to manage what is now becoming a long 
list of NRM issues, is also limited. 

The support of the Flinders Council and NRM North for the 
NRM Facilitator role has helped the community to identify the 
NRM priorities and to focus energy and resources effectively in 
meeting the challenges. 



WHY THIS ACTIVITY IS IMPORTANT 

During	the	past	12	months,	the	facilitator	has	assisted	

the	community	in	weed	management,	revegetation,	

volunteer	coordination,	project	management,	feral	

animal	management,	acid	sulphate	soils,	community	

group	support,	riparian	and	remnant	vegetation	

protection,	community	education,	climate	change	

activities,	monitoring	and	supporting	visiting	

government	agencies	and	consultants.	

In	addition	to	confronting	complex	issues,	the	community	

must	also	deal	with	the	various	bureaucracies	which	

regulate	the	management	of	natural	resources	and	provide	

funding	opportunities	for	their	management.	The	key	role	

of	the	NRM	Facilitator	is	to	decipher	all	of	this	information	

into	a	message	the	community	can	understand	and	provide	

a	‘one-stop-shop’	for	NRM	stakeholders.

WHAT HAS BEEN SOLVED

The	main	issue	which	has	been	solved	through	the	

partnership	between	NRM	North	and	Flinders	Council	

has	been	confusion	regarding	where	to	go	for	assistance	

and	advice	on	NRM	issues.	If	the	NRM	Facilitator	is	not	

able	to	provide	assistance	directly,	the	networks	have	

been	established	to	allow	the	community	to	access	the	

people	and	information	which	are	much	more	accessible	

on	mainland	Tasmania.

WHAT WE HAVE ACHIEVED
•	 Property	Management	Plans	have	been	prepared	for	

11	landholders	on	Flinders	Island.	From	this,	NRM	

action	plans	have	been	formulated	and	implemented,	

resulting	in	agreements	to	protect	or	revegetate	399	

hectares.	This	investment	through	NRM	North	has	

not	only	provided	a	great	boost	to	conservation	and	

productivity	to	the	landholders	concerned,	but	also	

provided	a	significant	stimulus	to	the	local	economy;

•	 More	than	12	landholders	have	been	engaged	in	

high	priority	remnant	bush	and	riparian	protection	

activities,	resulting	in	83	hectares	of	remnant	

vegetation	and	111	hectares	of	riparian	vegetation	

being	fenced	and	managed	for	conservation;	and

•	 Twelve	community	groups	have	worked	with	the	NRM	

Facilitator	to	implement	funded	projects	around	the	

Islands,	dealing	with	weed	control,	revegetation,	

visitor	facilities,	beach	access,	feral	animal	control	

and	environmental	education	activities.

LESSONS LEARNT

A	locally	based	one-stop-shop	for	NRM	matters	has	

proved	to	be	an	effective	mechanism	for	the	community	

to	engage	with	government	agencies	and	other	bodies,	

particularly	NRM	North,	but	it	has	also	provided	a	path	

for	the	external	bodies	to	engage	quickly	and	effectively	

with	the	local	community.	
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NRM Facilitator
Meander Valley

The local NRM facilitator network provides 

communities with a readily accessible local contact 

who can support and link them to the resources they 

need. The local NRM facilitator network also provides 

NRM North with access to established community 

networks as well as to local government resources.

The Meander Valley Municipality forms the western end of 
the northern Tasmanian NRM region. It borders the Tamar 
and Northern Midlands sub-regions to the east, NRM South’s 
Central Highlands, and Cradle Coast municipalities to the west. 
A significant proportion of the municipality is in public reserves.



WHY THIS ACTIVITY IS IMPORTANT

The	Meander	Valley	sub-region	stretches	across	three	

different	bio-regions	and	has	significant	environmental	

gradients	which	make	it	rich	in	different	vegetation	

types	and	the	flora	and	fauna	that	inhabit	them.	It	is	

also	diverse	in	its	landscapes,	boasting	significant	

geo-heritage,	epitomised	by	the	escarpment	of	

the	Great	Western	Tiers	and	the	Mole	Creek	karst	

system.	Due	to	these	diversities,	there	is	significant	

demographic	variation,	from	urban	centres	to	small	

country	villages,	and	a	variety	of	agricultural	land	

uses.	With	an	abundance	of	natural	assets	comes	risk,	

and	the	facilitator	position	is	a	proven	method	to	raise	

awareness,	improve	land	management	and	planning	

practices,	and	implement	projects	which	make	a	

difference	in	sustaining	triple	bottom	line	values.

WHAT HAS BEEN SOLVED

Significant	progress	has	been	made	in	understanding	

karst	management	and	this	has	led	to	new	projects	and	

planning	tools.	Considerable	effort	has	been	focussed	

on	weed	management,	to	improve	the	performance	of	

the	Meander	Valley	Council	in	this	area,	to	eradicate	

incursions	of	new	weed	species	to	the	municipality	and	

to	strategically	address	Weeds	of	National	Significance.

WHAT WE HAVE ACHIEVED
•	 Inception	of	two	new	Property	Management	Planning	

(PMP)	groups	at	Liffey	and	Mole	Creek;

•	 Completion	of	a	Community	Water	Grant	for	the	

Whitemore	Dam;

•	 Implementation	of	a	Weed	Management	Plan	at	

municipal	level;

•	 Managing	a	karst	pollution	clean-up	activity	to	rid	

karst	features	of	rubbish,	thereby	protecting	unique	

geo-heritage	and	biodiversity;

•	 A	Community	Support	Officer	position	assisted	

groups	and	individuals	with	accessing	small	grants	

and	undertaking	best	practice	weed	control;

•	 The	early	eradication	of	two	serious	weeds	not	seen	

in	the	municipality	previously	–	Serrated	Tussock	and	

St	John’s	Wort;

•	 The	commencement	of	a	Sustainable	Environment	

Committee	within	the	council;	and

•	 Review	and	implementation	of	the	Meander	Valley	

NRM	Strategy.

LESSONS LEARNT
•	 Confusion	over	broad	policy	dynamics	on	topics	such	

as	threatened	vegetation	communities,	protection	of	

agricultural	land	and	carbon	sequestration,	needs	to	

be	addressed;

•	 Knowledge	management	is	a	high	priority,	including	

tailoring	knowledge	transfer	to	service	providers,	

clients,	and	the	general	community;

•	 Targeted	activities	in	relation	to	water	quality	and	

landscape	vegetation	management	continue	as	

priorities	in	Meander	Valley;

•	 The	community	values	close	associations	with	both	

the	local	facilitator	and	community	support	officer	

positions,	and	that	this	value	is	predicated	on	

familiarity	and	trust;	and

•	 There	are	opportunities	in	apparent	adversity,	if	you	

look	for	them	and	facilitate	innovation.
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George Town Coastal Support Officer

The George Town Coastal Support Officer position 

involves working closely with coastal communities to 

develop and implement site plans for coastal reserves 

covered under the George Town Coastal Management 

Plan. An important part of the role includes 

coordinating assessment processes while liaising 

with the community, local government, the Parks and 

Wildlife Service and Crown Land Services, as well as 

assisting and implementing on-ground works.

The George Town Coastal Management Plan is a non-statutory 
document which aims to preserve the natural values of the 
George Town coastal region by addressing management issues 
in a coordinated and systematic manner. This plan covers 
the coastal reserves, recreation reserves and some areas 
of unallocated crown lands which extend from the western 
boundary of East Beach to the west bank of Little Pipers 
River. Coastal townships within this coastal management area 
include: Bellbuoy Beach, Beechford, Lulworth, Tam O’Shanter, 
Weymouth and Bellingham.



The NRM North Yearbook accompanies the 2008/09 Annual Report. It is designed 

to showcase a whole range of natural resource management activities which are 

underway in northern Tasmania via investment managed by NRM North whilst also 

providing information to our stakeholders. This year we have also added a program 

level snapshot of some of the outcomes achieved throughout the year. 

One of the difficulties in reporting on natural resources is that invariably we report 

on activities and outcomes but rarely are we able to report on overall condition, even 

though that remains the goal. We are however working towards providing a regional 

condition snapshot this time next year based on a range of monitoring and research 

which will be producing reports in the next year. NRM North has also spent part 

of the last year redeveloping the monitoring, evaluation, review and improvement 

strategy to provide a sound basis for collecting and reporting data and information.

This document is not a definitive account of the activities contained within it. 

Additional information, reports or tools outlined within the Yearbook may be 

obtained from NRM North or the relevant service providers. It should also be noted 

that a number of activities are not included within this year’s edition. The reason 

for their exclusion is that these activities have not progressed to a stage where a 

meaningful summary of achievements can be portrayed. These activities will be 

included in next year’s edition.

The Yearbook could not have been produced without the cooperation of the service 

providers undertaking each activity. We hope that you enjoy and find value in 

reading the Yearbook and we look forward to bringing you further achievements in 

next year’s edition.

Introduction
WHY THIS ACTIVITY IS IMPORTANT

The George Town Coastal Support Officer was funded 

through NRM North to assist in implementing the plan 

and create community partnerships with support from 

the Tamar NRM Facilitator. 

WHAT WE HAVE ACHIEVED
• Community involvement via students from the Star 

of the Sea College taking part in several field days 

at the Low Head penguin habitat rehabilitation 

area. Activities included final positioning of artificial 

burrows, planting of shrubs in fenced vegetation 

areas and ongoing watering and maintenance over 

summer. Other achievements include design and 

replacement of old rusting frames for interpretation 

signage with more durable stainless steel models, as 

well as identifying for removal a number of smaller 

African Box Thorn plants that are not being used as 

nesting cover by penguins;

• Involvement in the implementation of a feral cat 

management program for the Weymouth–Bellingham 

area. This involved contributing to steering 

committee meetings, distribution of public education 

pamphlets, designing and arranging the manufacture 

and installation of signage for each area where traps 

are operating and also fielding enquiries from the 

public and the media regarding the program;

• Consultation with coastal communities on many 

topics ranging from illegal access to coastal 

vegetation areas by recreational vehicles, impacts 

of coastal erosion or work required by Conservation 

Volunteers Australia; and 

• Reduction of Boneseed, Pampas Grass and other 

weeds in coastal habitats through vigilant monitoring 

and contact with community members. 

LESSONS LEARNT

On-going funding for these types of positions  

is critical to continue the momentum and satisfy 

community expectations. 
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